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CALL TO ORDER 

The Governance Committee of the Board of Trustees convened on Friday, September 25, 2020 at 
10:00 A.M. via Zoom with Mr. John Bluford presiding. Mr. Bluford called the meeting to order 
and asked for the roll call. 

ROLL CALL 

Committee members present were: 

Mr. John Bluford, Chair 

Ms. Kimberly Gatling 

Mr. Bhaskar Venepalli 

Others Present:  

Ms. Melissa Jackson Holloway, General Counsel, Staff Liaison 

Ms. Saundra Ross, Recorder, Office of Legal Affairs  

REVIEW AND APPROVAL OF MINUTES 

The February 28, 2020 meeting minutes were unanimously approved.  

INFORMATION ITEMS/PRESENTATIONS 

Amendment to the Committee charter (proposed): 

Ms. Holloway discussed the need for the Board to identify a committee to hear faculty and staff 
grievances and appeals.  Ms. Holloway presented a proposed amendment to the Governance 
Committee charter that adds those responsibilities to the Governance Committee Charter for 
discussion and review.  A motion to accept the proposed amendment was made by Trustee 
Bluford, seconded by Trustee Gatling, and approved by unanimous vote.  
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AGB 2020 Trustee Index: 

Ms. Holloway presented the 2020 Trustee Index a report created by the Association of Governing 
Boards (AGB).  AGB conducted a comprehensive survey of the governing boards of higher 
education institutions, including public, private, religious institutions.  The Committee discussed 
the growing concerns about the future of higher education, including student debt, financial 
stability for universities, technology and cyber security, career preparedness, Board evaluation, 
succession planning and a poor economy as a result of COVID-19.   

Trustee Gatling stated the importance of the article in Money Magazine and NCATSU’s ranking 
of No. 1.  She discussed the importance of promoting the ratio between the investment in 
education at NCATSU and expectation of what you can make graduating from our University. 

Trustee Bluford stated these comments will be helpful through a board evaluation and will let the 
full board know these are some of the concerns that were discussed from this committee.  

Board Assessment 

Ms. Holloway proposed the development of a short assessment survey to be given to all members 
of the Board to supplement the results of the last board assessment.    The Committee also 
discussed the need to create a Board Action Plan that will assist in defining the yearly agenda. 
The survey will be a maximum of 50 questions, with opportunity for narrative responses.  This 
process will be effectuated by the Office of Legal Affairs and work with OSPIE to collect the 
data and create a report to present to the Governance Committee, then to the full board.  The 
Committee discussed to complete the survey by the end of the board cycle and use it in the 
summer for board retreat for process improvements. 

Adjournment 

There being no other business, a motion to adjourn was made by Trustee Bluford, was 
seconded by Trustee Venepalli and unanimously approved. 

Approved by the Committee on November ____________, 2020. 

 

______________________________ 

John Bluford, Chair 


